Vendor Pricing Strategy Alignment
Discussion

Date: [Insert Date]
To: [Vendor Name]
From: [Your Company Name]
Dear [Vendor Name],
| hope this message finds you well. As we continue to strengthen our partnership, |1 would like to
propose a meeting to discuss our current pricing strategy and identify opportunities for alignment
moving forward.
Throughout our collaboration, we have appreciated the value that your products bring to our
offerings. However, the market dynamics are evolving, and it's essential for us to align our
pricing strategies to ensure mutual success.
During our discussion, | would like to cover the following points:

e Overview of current pricing structures

o Market trends and competitive pricing analysis
o Opportunities for joint promotional strategies

Long-term pricing forecast considerations

Please let me know your availability for a meeting in the coming weeks. | believe that a
collaborative approach will yield positive results for both parties.

Thank you for your attention to this matter. | look forward to your prompt response.
Best regards,

[Your Name]

[Your Position]

[Your Company Name]
[Your Contact Information]



