Supplier Collaboration Proposal for Quality
Improvement

Date: [Insert Date]

To: [Supplier's Name]

From: [Your Company Name]

Subject: Proposal for Collaborative Efforts in Quality Improvement
Dear [Supplier's Contact Name],

We hope this letter finds you well. As a valued partner, we appreciate the support and quality of
products you supply to us. In line with our commitment to continuous improvement and
delivering the best to our customers, we would like to propose a collaboration focused on
enhancing the quality of our joint offerings.

We believe that by working closely together, we can identify key areas for quality enhancement,
share best practices, and implement effective solutions. Our objectives for this collaboration
include:

« Conducting joint quality assessments and audits.
o Sharing feedback and quality data for better insights.
« Developing and implementing quality improvement plans.

We would like to schedule a meeting to discuss this proposal in detail and explore how we can
work together towards our common goal of quality excellence. Please let us know your
availability for the upcoming weeks.

Thank you for considering this proposal. We look forward to your positive response and to
strengthening our partnership.

Sincerely,

[Your Name]

[Your Position]

[Your Company Name]
[Your Contact Information]



