Letter of Negotiation for Vendor Pricing
Strategy

Date: [Insert Date]

[Your Name]

[Your Position]

[Your Company]

[Company Address]

[City, State, Zip Code]

Email: [Your Email]

Phone: [Your Phone Number]
To: [Vendor's Name]
[Vendor's Company]
[Vendor's Address]

[Vendor's City, State, Zip Code]
Dear [Vendor's Name],

I hope this message finds you well. I am reaching out to discuss our existing pricing strategy and
explore potential adjustments that could mutually benefit both our companies.

As we navigate the evolving market landscape, we believe there is an opportunity to enhance our
collaboration through a revised pricing approach. We value our partnership and wish to ensure
that it remains competitive and sustainable in the long term.

We propose to set up a meeting to review our current pricing structure and discuss possible
adjustments that reflect the market conditions and our increased volumes. Specifically, we would
like to explore the following:

e Volume discounts
e Product bundling strategies
e Long-term commitment incentives



Please let us know your availability for a meeting in the coming weeks. We believe that with
open dialogue, we can achieve a pricing strategy that aligns our mutual interests.

Thank you for considering this proposal. | look forward to your response.
Sincerely,

[Your Name]

[Your Position]

[Your Company]



