
Supplier Performance Expectations 

Dear [Supplier Name], 

We would like to take this opportunity to outline our performance expectations for our 

partnership. Ensuring high-quality products and services is crucial for our mutual success. Below 

are the key areas we expect you to focus on: 

1. Quality Assurance 

We expect all products to meet the specified quality standards and pass necessary inspections 

prior to delivery. 

2. Timely Delivery 

Deliveries must be made on or before the agreed-upon dates to maintain a smooth supply chain. 

3. Communication 

Regular communication regarding order status and any potential issues is essential for effective 

collaboration. 

4. Compliance and Sustainability 

Ensure compliance with all relevant regulations and commitment to sustainable practices in all 

operations. 

We value our partnership and are confident that by adhering to these standards, we can achieve a 

successful and long-lasting relationship. 

Thank you for your attention to these expectations. 

Sincerely, 

[Your Name] 

[Your Job Title] 

[Your Company Name] 

[Your Contact Information] 


