
Supplier Performance Recommendations 

Date: [Insert Date] 

To: [Supplier Name] 

Address: [Supplier Address] 

Dear [Supplier Contact Name], 

We appreciate the efforts your team has put into our partnership. After reviewing your recent 

performance, we would like to provide the following recommendations to enhance our 

collaboration: 

1. Timeliness of Deliveries 

We recommend implementing a more robust tracking system to ensure on-time deliveries, as 

recent delays have impacted our operations. 

2. Quality Control Measures 

Increasing the frequency of quality checks could help in minimizing defects in the products 

received, thereby ensuring consistency. 

3. Communication Improvement 

Enhancing communication channels for updates and feedback will foster a stronger working 

relationship and enable quicker issue resolution. 

We value our business relationship and believe that these recommendations will contribute to 

mutual growth and success. We are looking forward to your feedback and proposed action plans. 

Regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


