
Supplier Performance Improvement 

Suggestions 

Date: [Insert Date] 

To: [Supplier Name] 

From: [Your Company Name] 

Subject: Suggestions for Performance Improvement 

Dear [Supplier Name], 

We appreciate the partnership we have established with you as our supplier. In our ongoing 

efforts to ensure the best possible service and product delivery, we have identified some areas in 

which we believe improvements can be made. We hope to enhance our collaboration and overall 

performance together. 

Suggestions for Improvement: 

• Timely Deliveries: We recommend reviewing your scheduling processes to ensure that 

products are delivered on or before the agreed dates. 

• Quality Control: Implementing stricter quality checks prior to dispatching goods could 

help in reducing defects and variations. 

• Communication: Enhancing communication regarding order status and any potential 

delays would help us manage our expectations effectively. 

• Feedback Mechanism: Establishing a regular feedback loop can facilitate better 

understanding of our needs and expectations. 

We believe that addressing these areas will not only improve our collaboration but also result in 

increased satisfaction on both sides. We are looking forward to your thoughts on these 

suggestions and any additional ideas you might have. 

Thank you for your attention to this matter, and we look forward to your positive response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


