Vendor Reward Bonus Suggestion

Date: [Insert Date]
[Vendor Name]
[Vendor Address]
[City, State, Zip Code]
Dear [Vendor Name],

I hope this message finds you well. I am writing to propose a reward bonus program that
acknowledges and incentivizes our valued partnerships.

As we continue to work together, | believe that implementing a vendor reward bonus can
enhance our collaboration and drive mutual growth. Below are my suggestions for the program:

o Performance Metrics: Define clear metrics for vendors that align with our business
objectives.

e Bonus Structure: Implement a tiered bonus system based on performance levels.

« Recognition: Consider a recognition program to highlight top-performing vendors in our
communications.

| am eager to discuss this proposal further and explore how we can work together to implement a
successful vendor reward bonus program.

Thank you for considering this suggestion. | look forward to your feedback.
Best regards,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



