Vendor Service Disruption Prevention Plan

Date: [Insert Date]

To: [Vendor's Name]

From: [Your Company Name]

Subject: Service Disruption Prevention Plan

Dear [Vendor's Name],

As part of our ongoing commitment to maintain strong partnerships and ensure uninterrupted

service delivery, we are implementing a Vendor Service Disruption Prevention Plan. This plan
aims to proactively address potential risks to service continuity.

1. Identification of Potential Risks

We have identified the following potential risks that could lead to service disruption:
o [ListRisk 1]

e [List Risk 2]
o [List Risk 3]

2. Mitigation Strategies

To mitigate these risks, the following strategies will be employed:

o [Mitigation Strategy 1]
o [Mitigation Strategy 2]
o [Mitigation Strategy 3]

3. Communication Plan

We will establish a clear communication plan that includes:

e Regular check-ins and updates
« Contact points for urgent issues
« Emergency response procedures

We believe that through collaboration and proactive measures, we can minimize any disruption
to services. Please review this plan and share your feedback by [insert date]. Your input is
invaluable for strengthening our partnership.



Thank you for your attention to this important matter. We look forward to your prompt response.

Best regards,

[Your Name]

[Your Job Title]

[Your Company Name]

[Your Contact Information]



