Vendor Resilience and Recovery Plan Update

Date: [Insert Date]

To: [Vendor Name]

From: [Your Company Name]

Dear [Vendor Contact Name],

We hope this message finds you well. As part of our ongoing commitment to ensuring continuity

and stability in our supply chain, we would like to provide you with an update on our vendor
resilience and recovery plan.

Overview of Current Situation

As we navigate the challenges posed by [mention specific challenges, e.g., the pandemic, supply
chain disruptions], we have been implementing strategies to bolster our operations and support
our valued vendors.

Key Initiatives

e Enhanced communication channels to ensure timely updates.
e Regular assessments of vendor capabilities and needs.
e Investment in technology to improve supply chain visibility.

Next Steps

We encourage you to review your resilience and recovery measures and provide us with any
updates or changes in your operational capacity. Collaboration is key to our mutual success
during these times.

Thank you for your continued partnership and support. We look forward to overcoming these
challenges together.

Sincerely,

[Your Name]

[Your Title]

[Your Company Name]
[Your Contact Information]



