
Supplier Improvement Suggestions 

Date: [Insert Date] 

To: [Supplier Name] 

From: [Your Company Name] 

Subject: Suggestions for Improvement 

Dear [Supplier Name], 

We appreciate the partnership we have established and the efforts you have made in providing us 

with quality products/services. However, we believe there are some areas where improvements 

could enhance our collaboration and overall performance. 

1. Quality Control: We recommend implementing more stringent quality control measures to 

reduce the number of defects in shipments. 

2. Communication: Enhancing communication protocols would help us address issues more 

promptly and effectively. 

3. Timeliness: Improving delivery times would significantly help us meet our production 

schedules. 

We value your contributions and are confident that with these improvements, we can achieve 

greater efficiency and satisfaction on both sides. We would be happy to discuss these suggestions 

further and explore collaboration towards these goals. 

Thank you for your attention to these matters. We look forward to your feedback. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


