
Operational Model Overhaul Notification 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Notice of Operational Model Overhaul 

Dear [Recipient's Name], 

As part of our continuous improvement strategy, we are excited to announce an upcoming 

overhaul of our operational model. This initiative aims to enhance efficiency, streamline 

processes, and better align our services with the needs of our clients. 

The overhaul will include: 

• Assessment of current operational processes 

• Implementation of new technologies 

• Restructuring of teams and roles 

• Updated policies and procedures 

We anticipate that these changes will lead to greater productivity and an improved customer 

experience. The transition phase is scheduled to begin on [Insert Start Date] and will continue 

until [Insert End Date]. During this time, we will keep you informed of our progress and any 

changes that may affect your operations. 

Your feedback is invaluable to us, and we encourage you to share your thoughts or concerns 

regarding this transition. Please feel free to reach out to me directly at [Your Email] or [Your 

Phone Number]. 

Thank you for your continued support as we work to enhance our operational framework. 

Sincerely, 

[Your Name] 

[Your Job Title] 

[Your Company Name] 

[Your Company Address] 


