
Business Model Innovation Strategy 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Business Model Innovation Strategy 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to propose a strategic innovation initiative that 

aims to optimize our business model and enhance our competitiveness in the market. 

Current Business Overview 

[Brief overview of the current business model and its performance] 

Proposed Innovations 

• [Innovation 1: Brief description] 

• [Innovation 2: Brief description] 

• [Innovation 3: Brief description] 

Expected Outcomes 

[Description of the potential benefits and outcomes of the proposed innovations] 

Next Steps 

I would like to schedule a meeting to discuss this proposal in detail and explore how we can 

implement these strategies effectively. Please let me know your availability. 

Thank you for considering this proposal. I look forward to your feedback. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 



[Your Contact Information] 


