Departmental Restructuring Overview

Date: [Insert Date]

To: [Insert Team/Department Name]

From: [Insert Your Name]

Subject: Overview of Departmental Restructuring

Dear Team,

As part of our ongoing efforts to improve efficiency and adapt to our changing market landscape,

we are undertaking a restructuring of our department. This decision was made to better align our
resources with our strategic goals and enhance our team's overall performance.

Overview of Changes

e Introduction of new team roles to promote specialization.
« Reallocation of responsibilities among current staff.
o Implementation of new processes to streamline workflow.

Timeline

The restructuring will take place over the next [insert time frame], with key milestones outlined
below:

e Week 1: Initial team meetings to discuss changes.
e Week 2-3: Individual role adjustments and training sessions.
e Week 4: Full implementation of new team structure.

Next Steps

Please attend the meeting scheduled for [insert date and time], where we will address any
questions and discuss how these changes will impact your roles. Your feedback is essential as we
navigate this transition.

Thank you for your understanding and support as we embark on this important initiative.
Sincerely,

[Your Name]
[Your Position]



