Important Announcement: Corporate
Restructuring

Dear [Employee/Stakeholder],

We are writing to inform you about a significant corporate restructuring initiative that we are
undertaking at [Company Name]. This decision has been made after careful consideration and in
line with our strategic goals for sustainable growth and operational efficiency.

Effective [Effective Date], the following changes will take place:

e Restructuring of [Department/Division]

« Reduction in scale of [Specific Operation]

e Implementation of new leadership roles

o Integration of [New/Existing Departments]

We understand that this may raise questions and concerns, and we are committed to providing
support throughout this transition. We will be holding informational sessions and will share more
details in the coming weeks.

We believe that these changes will position us to better serve our clients and improve our overall
performance. Your continued support and dedication are crucial during this period.

Thank you for your understanding and cooperation.
Sincerely,

[Your Name]

[Your Title]

[Company Name]
[Contact Information]



