
Sales Goal-Setting Letter 

Dear [Employee's Name], 

As we move forward into [month/year], I want to take a moment to discuss our sales goals and 

strategies for the upcoming period. Setting clear, achievable objectives is essential for our 

growth and success. 

Goals for [Specific Period] 

• Increase overall sales by [percentage]% compared to the last quarter. 

• Acquire [number] new clients within the next [time frame]. 

• Improve client retention rate by [percentage]% by enhancing customer engagement. 

Motivational Strategies 

To support you in achieving these goals, we will implement: 

• Weekly one-on-one check-ins to discuss progress and challenges. 

• Incentives for reaching key milestones. 

• Access to additional training resources to boost your skills. 

Your hard work and dedication are appreciated, and I am confident that with these goals and 

strategies, we can achieve new heights. Let's aim high and inspire each other to reach our full 

potential. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Company] 


