
Request for Feedback on Business Process 

Changes 

Dear [Recipient's Name], 

We hope this message finds you well. As part of our ongoing efforts to improve our business 

processes, we have recently implemented some changes that we believe will enhance our 

efficiency and service delivery. 

Your insights and feedback are crucial to us during this transition. We would greatly appreciate it 

if you could take a moment to review the changes and provide your thoughts. Specifically, we 

are interested in your feedback on the following areas: 

• Effectiveness of the new processes 

• Areas for improvement 

• Overall impact on your work 

Please reply to this email by [Deadline] with your feedback or feel free to reach out to me 

directly at [Your Phone Number] for a more in-depth discussion. 

Thank you for your time and collaboration. Your input is invaluable as we strive to enhance our 

operations. 

Best regards, 

[Your Name] 

[Your Job Title] 

[Your Company] 

[Your Contact Information] 


