
Subject: Proposal for Alternative Solutions 

During Supply Disruption 

Dear [Vendor's Name], 

I hope this message finds you well. We greatly value our partnership and appreciate the services 

you provide. However, we have encountered a challenge due to the recent supply disruption 

affecting our ongoing projects. 

In light of this situation, we would like to propose the following alternative solutions: 

• Option 1: [Describe alternative product or service] 

• Option 2: [Describe modified delivery schedule] 

• Option 3: [Suggest alternative suppliers or resources] 

We believe that implementing one of these alternatives can help mitigate the impact of the 

disruption and ensure continuity in our collaboration. We are open to further discussions to 

explore these options in detail or consider any other solutions you might suggest. 

Please let us know a convenient time for us to discuss this matter further. Thank you for your 

attention to this urgent issue, and we look forward to your prompt response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


