
Performance Assessment Report 

Date: [Date] 

Employee Name: [Employee Name] 

Position: [Employee Position] 

Department: [Department Name] 

Performance Summary 

[Summary of employee's performance, achievements, and areas of improvement] 

Performance Metrics 

• Goal Achievement: [Details] 

• Skills Demonstrated: [Details] 

• Collaboration and Team Work: [Details] 

• Areas for Improvement: [Details] 

Overall Rating 

[Overall performance rating] 

Future Goals 

[Set goals for the next assessment period] 

Thank you for your hard work and dedication. 

Supervisor Name: [Supervisor Name] 

Title: [Supervisor Title] 


