
Financial Statement Analysis for Budget 

Planning 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Financial Statement Analysis for Budget Planning 

Dear [Recipient's Name], 

As part of our ongoing efforts to enhance our budget planning process, we conducted a detailed 

analysis of our financial statements for the fiscal year ending [Insert Year]. The following key 

findings and recommendations have emerged from our review: 

Financial Overview 

- Total Revenue: $[Insert Total Revenue] 

- Total Expenses: $[Insert Total Expenses] 

- Net Profit: $[Insert Net Profit] 

Analysis of Key Metrics 

1. Profit Margin: [Insert Profit Margin Percentage] 

2. Current Ratio: [Insert Current Ratio] 

3. Debt-to-Equity Ratio: [Insert Debt-to-Equity Ratio] 

Recommendations 

- Increase budget allocation for [Insert Department/Area] 

- Reduce expenses in [Insert Area/Category] 

- Consider new revenue opportunities in [Insert Area] 



We believe these insights will be instrumental in shaping our financial strategy for the upcoming 

budget cycle. Please review the attached financial statements and let us know if you have any 

questions or need further clarification. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


