
Projected Cash Flow Statement 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name/Company Name] 

Subject: Projected Cash Flow for Budget Planning 

Overview 

Dear [Recipient's Name], 

In preparation for the upcoming budget cycle, please find below the projected cash flow 

statement for the period of [Start Date] to [End Date]. This projection is crucial for planning and 

ensuring that we maintain adequate liquidity to meet our operational needs. 

Projected Cash Flow 

Month 
Beginning Cash 

Balance 
Cash Inflows Cash Outflows 

Ending Cash 

Balance 

[Month 

1] 
$[Beginning Balance 1] 

$[Cash Inflows 

1] 

$[Cash Outflows 

1] 
$[Ending Balance 1] 

[Month 

2] 
$[Beginning Balance 2] 

$[Cash Inflows 

2] 

$[Cash Outflows 

2] 
$[Ending Balance 2] 

[Month 

3] 
$[Beginning Balance 3] 

$[Cash Inflows 

3] 

$[Cash Outflows 

3] 
$[Ending Balance 3] 

Conclusion 

This projected cash flow analysis is intended to aid in our budget preparation and ensure the 

financial stability of our operations. Should you have any questions or require further 

clarification, please feel free to reach out. 

Best regards, 

[Your Name] 

[Your Job Title] 

[Your Company Name] 


