Vendor Performance Improvement Strategy

Date: [Insert Date]

To: [Vendor's Name]

Address: [Vendor's Address]

Dear [Vendor's Contact Name],

We appreciate your partnership and want to address some areas where we believe there is an

opportunity for improvement in our collaboration. Our goal is to enhance the overall service and
product quality, ensuring mutual success.

Key Areas of Concern

o Delivery Timeliness
e Product Quality
o Customer Service Response Time

Proposed Improvement Strategies

1. Implement a tracking system to monitor delivery schedules.
2. Conduct quality control audits on products before shipment.
3. Enhance training for customer service representatives.

We would like to schedule a meeting to discuss this strategy in more detail and collaboratively
outline an action plan. Please let us know your availability within the next week.

Thank you for your attention to these matters. We look forward to working together to improve
our partnership.

Sincerely,

[Your Name]

[Your Position]
[Company Name]
[Contact Information]



