Vendor Performance Enhancement Request

Date: [Insert Date]

To: [Vendor Name]
[Vendor Address]
[City, State, Zip Code]

Dear [Vendor Contact Name],

I hope this message finds you well. We appreciate the partnership we have developed with
[Vendor Company Name]. However, we have identified some areas where we believe
enhancements could be beneficial for both our organizations.

The following specific aspects of your performance have come to our attention:

e [Specific Issue 1]
e [Specific Issue 2]
e [Specific Issue 3]

We kindly request your support in enhancing these areas to ensure better operational efficiency
and achieving our mutual objectives. We propose the following actions to address these
concerns:

1. [Proposed Action 1]
2. [Proposed Action 2]
3. [Proposed Action 3]

Please let us know your thoughts on this request. We are committed to supporting you in any
way as you implement these enhancements.

Thank you for your prompt attention to this matter. We look forward to your positive response.
Sincerely,

[Your Name]

[Your Position]

[Your Company Name]
[Your Contact Information]



