Proposal for Turnaround Consultancy
Collaboration

Your Name

Your Position

Your Company
Your Address

City, State, Zip Code
Email Address
Phone Number

Date

Recipient Name
Recipient Position
Recipient Company
Recipient Address
City, State, Zip Code

Dear [Recipient Name],

| am writing to propose a collaborative partnership between [Your Company] and [Recipient
Company] for a turnaround consultancy initiative aimed at enhancing operational efficiency and
driving sustainable growth.

In recent years, [Recipient Company] has faced various challenges, including [specific
challenges]. Our consultancy specializes in delivering tailored turnaround strategies that can lead
to significant improvements in performance and profitability.

This proposal outlines our approach, which includes an initial assessment, strategic planning,
implementation support, and ongoing monitoring. We believe that our expertise in [specific areas
of expertise] will be instrumental in achieving your turnaround objectives.

We would be thrilled to discuss this proposal in further detail and explore how we can work
together. Please let us know a convenient time for you to meet or arrange a call.

Thank you for considering this opportunity for collaboration.

Sincerely,
Your Name
Your Position
Your Company



