
Letter of Arrangement for Turnaround 

Consultancy Support 

Date: [Insert Date] 

To: [Consultant's Name]  

[Consultant's Address]  

[City, State, Zip Code] 

Dear [Consultant's Name], 

We are pleased to confirm our arrangement for your consultancy support in our turnaround 

initiatives at [Company Name]. Your expertise in [specific areas of expertise] is highly valued as 

we work towards achieving our strategic goals. 

Details of the arrangement are as follows: 

• Scope of Work: [Brief description of consultancy services to be provided] 

• Duration: [Start Date] to [End Date] 

• Compensation: [Fee structure and payment terms] 

• Reporting Structure: [Details on how progress will be reported] 

We look forward to collaborating closely with you during this period of transformation. Please 

acknowledge your acceptance of this arrangement by signing below. 

Best regards, 

[Your Name]  

[Your Position]  

[Company Name]  

[Contact Information] 

------------------------ 

Signature of Consultant  

Date: ______________ 


