
Strategic Business Merger Plan 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Proposal for Strategic Merger 

Executive Summary 

We propose a strategic merger between [Company A] and [Company B] to leverage our 

combined resources, market share, and expertise. 

Background 

Both companies have shown remarkable growth in the last few years. [Briefly describe each 

company's achievements and market position.] 

Objectives 

• Increase market penetration. 

• Enhance product offerings. 

• Achieve cost efficiency through resource sharing. 

Proposed Structure 

The merger will be structured as follows: [Detail the structure, such as share exchange, roles in 

management, etc.] 

Financial Projections 

Initial analysis indicates that the merger could result in a revenue increase of [insert percentage] 

within the first year. Detailed projections are available in the attached document. 

Next Steps 

We suggest scheduling a meeting to discuss this proposal in further detail and outline the due 

diligence process. 

Conclusion 



This merger represents a unique opportunity to create a stronger entity in the market. We are 

excited about the possibilities and look forward to your feedback. 

Best Regards, 

[Your Name] 

[Your Title] 

[Company Name] 

[Contact Information] 


