
Supplier Engagement Negotiation Outline 

Date: [Insert Date] 

To: [Supplier Name] 

From: [Your Name] 

Subject: Proposal for Supplier Engagement Negotiation 

1. Introduction 

We appreciate the relationship we have built with [Supplier Name] and we invite you to engage 

in a negotiation process to enhance our mutual partnership. 

2. Objectives of the Negotiation 

• Review current terms and conditions 

• Discuss potential cost reductions 

• Explore new product offerings 

• Strengthen delivery timelines 

3. Key Discussion Points 

1. Current Pricing Structure 

2. Volume Discounts 

3. Quality Assurance Procedures 

4. Payment Terms 

4. Proposed Meeting Details 

Date: [Proposed Date] 

Time: [Proposed Time] 

Location: [Proposed Location] 

5. Conclusion 

We look forward to your response and hope to agree on a mutually beneficial partnership. Please 

confirm your availability for the proposed meeting. 

Sincerely, 



[Your Name] 

[Your Title] 

[Your Company] 


