
Supplier Strategic Sourcing Partnership 

Proposal 

[Your Company Name] 

[Your Company Address] 

[City, State, Zip Code] 

[Email Address] 

[Phone Number] 

[Date] 

[Supplier Name] 

[Supplier Address] 

[City, State, Zip Code] 

Subject: Proposal for Strategic Sourcing Partnership 

Dear [Supplier Contact Name], 

We hope this message finds you well. At [Your Company Name], we are actively seeking to 

enhance our supplier relationships through strategic sourcing partnerships that create mutual 

benefit and drive long-term success. 

Based on our previous interactions and your strong track record in [specific areas of expertise], 

we believe that your organization would be an ideal partner for us as we look to expand our 

sourcing strategies. 

We propose to engage in discussions on forming a strategic sourcing partnership that would 

include: 

• Collaborative planning and forecasting 

• Cost-saving initiatives 

• Quality assurance processes 

• Joint product development opportunities 

We are confident that by working together, we can achieve greater efficiencies and improved 

outcomes. We would like to schedule a meeting to further discuss this opportunity at your 

earliest convenience. 



Thank you for considering this proposal. We look forward to your positive response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 


