
Supplier Engagement Review Discussion 

Date: [Insert Date] 

To: [Supplier Name] 

From: [Your Company Name] 

Subject: Supplier Engagement Review Discussion 

Dear [Supplier Contact Name], 

We would like to invite you to a Supplier Engagement Review Discussion scheduled for [Insert 

Date and Time], at [Insert Location/Virtual Meeting Link]. The purpose of this meeting is to 

review our current engagement, assess performance, and discuss opportunities for improvement. 

Agenda: 

1. Introduction and Objectives 

2. Performance Metrics Review 

3. Challenges and Concerns 

4. Opportunities for Collaboration 

5. Next Steps 

Please confirm your availability for this meeting. We look forward to a productive discussion. 

Best regards, 

[Your Name]  

[Your Job Title]  

[Your Company Name]  

[Your Email Address]  

[Your Phone Number] 


