Vendor Strengths and Weaknesses Review

Date: [Insert Date]
To: [Vendor Name]
From: [Your Name]

Subject: Review of Vendor Performance

Introduction
Dear [Vendor Name],

We appreciate your ongoing partnership and would like to provide a review of your strengths
and weaknesses based on our recent engagements.

Strengths

Excellent product quality
Timely deliveries
Responsive customer service
Competitive pricing
Innovative solutions

Weaknesses

« Inconsistent inventory levels
o Limited technical support
e High turnaround time for custom orders

Conclusion

We value our relationship and encourage you to address the identified weaknesses. We look
forward to your response and continued collaboration.

Best Regards,
[Your Name]
[Your Position]

[Your Company]



