
Vendor Strategy Alignment Analysis 

Date: [Insert Date] 

To: [Vendor Name] 

From: [Your Company Name] 

Subject: Vendor Strategy Alignment Analysis 

Dear [Vendor Contact Name], 

We appreciate your continued partnership and would like to share the results of our recent 

strategy alignment analysis. This analysis aims to ensure that our mutual goals are aligned and 

that we can work together effectively. 

1. Overview of Current Strategies 

[Brief summary of your company's strategy and how it aligns with the vendor's strategy] 

2. Strengths and Opportunities 

[Detail the strengths of the partnership and opportunities for growth] 

3. Areas for Improvement 

[Highlight any areas where alignment could be improved] 

4. Recommendations 

[Provide recommendations on how to enhance collaboration] 

We believe that by addressing these points, we can strengthen our partnership and achieve 

greater success together. 

Thank you for your attention. We look forward to discussing this analysis with you in more 

detail. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


