Supplier Reliability Assessment

Date: [Insert Date]

To: [Supplier Name]

From: [Your Company Name]

Subject: Reliability Assessment Dialogue
Dear [Supplier Contact Name],

We hope this message finds you well. As part of our ongoing commitment to quality and
reliability, we would like to initiate a dialogue regarding our assessment of your supply
capabilities.

The purpose of this assessment is to ensure that we continue to meet our mutual goals of
delivering high-quality products on time. We have compiled specific criteria that we believe are
essential for evaluating supplier reliability:

Delivery Performance
Quality Control Measures
Communication Timeliness
Responsiveness to Issues
Capacity and Flexibility

We would appreciate the opportunity to discuss these criteria with you in detail and hear your
insights on how we can work together to strengthen our partnership.

Please let us know your availability for a meeting within the next two weeks. We look forward to
your response.

Thank you for your continued cooperation.
Sincerely,

[Your Name]

[Your Position]

[Your Company Name]

[Your Contact Information]



