
Letter Template: Partner Dependability 

Metrics Conversation 

Dear [Partner's Name], 

I hope this message finds you well. I am reaching out to discuss the recent metrics regarding our 

partnership's dependability and how we can enhance our collaboration moving forward. 

Metrics Overview 

• On-Time Deliveries: [insert percentage] 

• Quality Compliance Rate: [insert percentage] 

• Communication Response Time: [insert average time] 

It is essential for us to align on these metrics to ensure mutual success. I would appreciate the 

opportunity to schedule a meeting to discuss these points in detail and any areas for 

improvement. 

Thank you for your continued partnership. Please let me know your availability for a discussion. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


