Supplier Onboarding Process Redesign

Dear [Supplier Name],

We are excited to inform you about the redesign of our Supplier Onboarding Process. Our aim is
to create a more streamlined and efficient experience for you.

Key Changes:
o Improved documentation requirements
o Faster approval timelines
« Enhanced communication channels
e Online training resources

Please find attached a detailed outline of the new process. We encourage you to review it and
reach out to us with any questions or feedback you may have.

Thank you for your partnership and we look forward to working more closely with you during
this transition.

Sincerely,

[Your Name]
[Your Position]
[Company Name]

[Contact Information]



