
Vendor Risk Mitigation Plan 

Date: [Insert Date] 

To: [Vendor's Name] 

From: [Your Company Name] 

Subject: Vendor Risk Mitigation Plan 

Dear [Vendor's Contact Name], 

As part of our commitment to ensuring the security and integrity of our operations, we have 

developed a Vendor Risk Mitigation Plan that outlines the necessary steps to address potential 

risks associated with our partnership. 

1. Risk Assessment 

We will conduct a thorough risk assessment to identify potential vulnerabilities related to the 

services you provide. This will include evaluating: 

• Data Security Measures 

• Compliance with Regulatory Standards 

• Business Continuity Plans 

2. Regular Audits 

To ensure compliance and continuous improvement, we will schedule regular audits to review 

the effectiveness of the risk mitigation strategies in place. 

3. Communication Plan 

We will establish a communication plan to ensure timely updates about any changes in risk 

profiles, incidents, or mitigation strategies. 

4. Training and Awareness 

Both our teams will participate in training sessions to stay informed about best practices in risk 

management. 

We appreciate your cooperation in implementing this Vendor Risk Mitigation Plan. Together, we 

can safeguard our mutual interests and ensure a secure working relationship. 



If you have any questions or require further details, please feel free to contact me at [Your 

Contact Information]. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company Name] 


