
Proposal for Supplier Order Accuracy 

Measures 

Date: [Insert Date] 

To: [Supplier's Name] 

From: [Your Company's Name] 

Subject: Proposal for Enhancing Order Accuracy 

Dear [Supplier's Name], 

We appreciate the partnership we have developed with your organization. To further enhance our 

collaboration, we would like to propose a set of measures aimed at improving order accuracy for 

our transactions. 

Proposed Measures 

• Implementation of a joint order review process. 

• Regular training sessions for both teams on order processing protocols. 

• Utilization of automated order confirmation systems. 

• Monthly performance reviews to track order accuracy metrics. 

We believe that by adopting these measures, we can reduce discrepancies, improve efficiency, 

and ultimately enhance customer satisfaction. 

We would be happy to discuss this proposal in detail and gather any feedback you may have. 

Please let us know a convenient time for you to do so. 

Thank you for considering our proposal. We look forward to your positive response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company's Name] 

[Your Contact Information] 


