Supplier Improvement Roadmap

Date: [Insert Date]
To: [Supplier Name]
From: [Your Company Name]

Subject: Supplier Improvement Roadmap

Dear [Supplier Name],

We appreciate your continued partnership and commitment to providing quality products and
services. To enhance our collaboration and improve overall performance, we have developed a
Supplier Improvement Roadmap.

Objectives

o Improve delivery timelines
« Enhance product quality
e Increase communication and responsiveness

Action Items
Action Item Responsible Party Timeline Status
Weekly performance review meetings  |[Supplier Contact] g[:tr;ing [Start Pending
Implementation of quality control [Supplier Contact] By [Due Date] Pending
measures
. [Your Company .
Feedback on delivery processes Contact] [Date] Pending

Conclusion

We are confident that with these steps, we can establish a stronger and more efficient
partnership. Please review the roadmap and provide your feedback by [Feedback Date].

Thank you for your attention to this matter. We look forward to our continued collaboration.
Sincerely,

[Your Name]



[Your Title]
[Your Company Name]

[Contact Information]



