
Supplier Diversification Strategy Meeting 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Invitation to Discuss Supplier Diversification Strategy 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to invite you to a meeting to discuss our 

Supplier Diversification Strategy. As we aim to enhance our supply chain resilience, it is 

imperative that we explore various supplier options to mitigate risks and leverage potential 

benefits. 

Details of the meeting are as follows: 

• Date: [Insert Date] 

• Time: [Insert Time] 

• Location: [Insert Location] / [Insert Virtual Meeting Link] 

The agenda will include: 

1. Current Supplier Analysis 

2. Potential New Suppliers 

3. Risk Assessment 

4. Next Steps and Action Items 

Your insights would be invaluable to this discussion, and I hope you can join us. Please confirm 

your availability at your earliest convenience. 

Thank you, and I look forward to our conversation. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


