Letter of Discussion: Sourcing Strategy
Improvement

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]
Subject: Discussion on Sourcing Strategy Improvement
Dear [Recipient Name],
I hope this message finds you well. | am writing to initiate a discussion regarding potential
improvements to our current sourcing strategy. In light of recent market trends and
organizational goals, | believe it is crucial for us to revisit and enhance our approach to sourcing.
Key areas | would like to focus on include:

e Supplier diversification and risk management

e Cost reduction without compromising quality

o Leveraging technology for better supplier engagement

Assessing and optimizing lead times and delivery schedules

| would appreciate the opportunity to meet and explore these topics further. Please let me know
your availability for a meeting next week.

Thank you for considering this important discussion. | look forward to your feedback.
Best regards,

[Your Name]

[Your Position]

[Your Contact Information]



