
Subcontractor Management and Compliance 

Framework 

Date: [Insert Date] 

To: [Subcontractor Name] 

[Subcontractor Address] 

Dear [Subcontractor Name], 

Subject: Subcontractor Management and Compliance Framework 

We are pleased to inform you that you have been selected as a key subcontractor for [Project 

Name]. As part of our commitment to ensuring compliance and excellence in our operations, we 

have established a Subcontractor Management and Compliance Framework. 

This framework outlines our expectations regarding compliance with [relevant laws, regulations, 

and standards]. It serves to ensure that all subcontractors maintain the highest levels of quality, 

safety, and legal adherence throughout the duration of our partnership. 

Please review the attached Subcontractor Management and Compliance Framework document, 

which provides detailed information about our policies, reporting requirements, and compliance 

measures. 

We look forward to your cooperation in adhering to these guidelines and contributing to the 

success of [Project Name]. Should you have any questions, please feel free to reach out to us at 

[Contact Information]. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Company Address] 

[Contact Information] 


