Subcontractor Approval and Monitoring
Policy

Date: [Insert Date]

To: [Subcontractor Name]

Address: [Subcontractor Address]

Dear [Subcontractor Name],

We are pleased to inform you that your company has been approved as a subcontractor for

[Project Name]. This letter outlines our subcontractor approval and monitoring policy which is
essential for ensuring compliance and quality standards throughout the course of the project.

Approval Criteria

Demonstrated expertise in [specific area of work]
Valid licenses and certifications

Proof of insurance coverage

Positive references from previous clients

Monitoring Process
During the execution of the project, we will implement the following monitoring procedures:

Regular site inspections

Progress meetings every [insert frequency]

Submission of periodic reports

Feedback and assessment based on performance metrics

N =

Compliance Requirements

It is imperative that all subcontractors adhere to the following compliance guidelines:
e Health and Safety Regulations
e Environmental Policies

e Quality Control Standards

Please sign and return the attached acknowledgment form to confirm your acceptance of these
terms.



We look forward to a successful partnership and appreciate your commitment to maintaining
high standards throughout the project.

Sincerely,
[Your Name]
[Your Title]

[Your Company Name]
[Your Contact Information]

This policy may be subject to change based on project requirements.



