Vendor Supply Chain Risk Assessment
Collaboration

Date: [Insert Date]
To: [Vendor Name]
From: [Your Company Name]
Subject: Collaboration on Supply Chain Risk Assessment
Dear [Vendor Contact Name],
We are reaching out to initiate a collaborative effort in assessing the risks associated with our
supply chain. As partners in this business journey, we believe that understanding and mitigating
risks is crucial for our mutual success.
In light of recent events that have highlighted vulnerabilities in supply chains globally, we would
like to conduct a comprehensive risk assessment involving our respective operations. This
collaboration will help us identify potential risks and develop strategies to minimize their impact.
We propose the following steps to kickstart this process:

e Schedule a meeting to discuss our current supply chain practices and risk factors.

e Share relevant data and information on our supply chain operations.

o Develop a risk assessment framework that both parties can agree upon.

Set a timeline for regular follow-up meetings to review progress and findings.

Please let us know your availability for an initial discussion in the coming week. We value our
partnership and are committed to ensuring the resilience of our supply chain.

Thank you for considering this important initiative. We look forward to your positive response.
Sincerely,

[Your Name]

[Your Title]

[Your Company Name]
[Your Contact Information]



