Vendor Risk Management Collaboration
Proposal

Date: [Insert Date]
[Your Name]

[Your Position]
[Your Company]
[Company Address]
[City, State, Zip]
Email: [Your Email]
Phone: [Your Phone Number]
[Recipient Name]
[Recipient Position]
[Recipient Company]
[Recipient Address]
[City, State, Zip]

Subject: Proposal for Collaboration in Vendor Risk
Management

Dear [Recipient Name],

| hope this message finds you well. I am reaching out to discuss a potential collaboration
between [Your Company] and [Recipient Company] in enhancing our vendor risk management
practices.

As we both operate in a rapidly changing regulatory environment, it is essential to assess and
manage risks associated with our vendors proactively. By collaborating, we can share best
practices, tools, and insights that will strengthen our overall vendor risk management framework.

Proposed areas of collaboration include:



o Conducting joint risk assessments

o Developing a shared vendor evaluation framework

« Enhancing compliance monitoring procedures

e Hosting workshops on vendor risk strategies
| believe that our organizations can greatly benefit from this partnership and look forward to the
opportunity to discuss it further. Please let me know a convenient time for you to meet or if you
prefer, we can schedule a call.
Thank you for considering this proposal. I look forward to your positive response.
Sincerely,
[Your Name]

[Your Position]

[Your Company]



