
Vendor Contingency Strategy Collaboration 

Date: [Insert Date] 

To: [Vendor's Name] 

From: [Your Name] 

Subject: Collaboration on Contingency Strategies 

Dear [Vendor's Name], 

As we navigate the complexities of our partnership, it has become increasingly important to 

establish a robust contingency strategy that can effectively address potential disruptions in our 

operations. We value our collaboration and believe that a joint effort in developing this plan will 

enhance our resilience and adaptability. 

We propose to schedule a meeting to discuss the following key points: 

• Identification of potential risks in our supply chain. 

• Strategies to mitigate these risks. 

• Communication protocols during emergencies. 

• Roles and responsibilities of each party in crisis situations. 

We appreciate your prompt attention to this matter and look forward to your response. Please let 

us know your availability for a meeting in the coming weeks. 

Thank you for your continued partnership. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


