
Vendor Alternative Sourcing Proposal 

Date: [Insert Date] 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Company Address] 

[City, State, Zip] 

Email: [Your Email] 

Phone: [Your Phone Number] 

To: [Vendor's Name] 

[Vendor's Position] 

[Vendor's Company Name] 

[Vendor's Company Address] 

[City, State, Zip] 

Subject: Alternative Sourcing Proposal 

Dear [Vendor's Name], 

We appreciate the ongoing partnership we have with [Vendor's Company Name] and would like 

to explore the potential for alternative sourcing options. This proposal outlines our initial 

thoughts on how we can collaborate to enhance our supply chain and maintain competitive 

pricing without compromising on quality. 

Proposed Alternatives: 

• Option 1: [Description of the first alternative sourcing option] 

• Option 2: [Description of the second alternative sourcing option] 

• Option 3: [Description of the third alternative sourcing option] 

Benefits: 



• Improved cost efficiency 

• Increased supply chain resilience 

• Enhanced product availability 

We believe that by considering these alternative options, we can work together to strengthen our 

business relationship and achieve mutual success. We would appreciate the opportunity to 

discuss this proposal further at your earliest convenience. 

Thank you for your attention, and I look forward to your favorable response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 


