
Vendor Alternative Sourcing Plan 

Date: [Insert Date] 

To: [Vendor Name] 

From: [Your Company Name] 

Subject: Alternative Sourcing Plan 

Dear [Vendor Name], 

As part of our ongoing efforts to optimize our supply chain and ensure the resilience of our 

operations, we are implementing an alternative sourcing plan. This plan aims to diversify our 

supplier base, mitigate risks, and enhance our procurement process. 

Objective 

The primary objective of this sourcing plan is to: 

• Diversify sourcing options to reduce dependency on a single vendor. 

• Identify and evaluate potential alternative suppliers. 

• Ensure continuity of supply in case of unforeseen disruptions. 

Proposed Actions 

In order to achieve these objectives, we propose the following actions: 

1. Conduct a market analysis to identify potential alternative vendors. 

2. Assess the capabilities and reliability of these vendors. 

3. Establish a trial period with selected alternative suppliers. 

Next Steps 

We would like to schedule a meeting to discuss this plan in further detail and explore 

opportunities for collaboration with your team. Please let us know your availability for the 

upcoming week. 

Thank you for your continued partnership. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Company Name] 

[Your Contact Information] 


