Letter Template for Collaborative Packaging
Cost Reduction

Date: [Insert Date]
To: [Supplier's Name]
From: [Your Name]

Subject: Collaborative Strategy for Packaging Cost Reduction

Dear [Supplier's Name],

| hope this message finds you well. As part of our ongoing commitment to operational efficiency
and cost reduction, we are looking to explore collaborative strategies for reducing packaging
costs without compromising quality.

We believe that by working together, we can identify innovative solutions that will benefit both
our organizations. Our goal is to achieve a mutually beneficial outcome that will lead to cost
savings while enhancing our supply chain efficiency.

Some of the areas we would like to explore include:

e Optimization of packaging materials

o Bulk purchasing strategies

o Alternative packaging designs

« Joint investment in sustainable packaging solutions

We would appreciate the opportunity to discuss this initiative with you further. Please let us
know your availability for a meeting in the coming weeks, so we can brainstorm and outline the
steps moving forward.

Thank you for your consideration. We look forward to your positive response.

Sincerely,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



