Vendor Contract Adaptability Request

Date: [Insert Date]

To: [Vendor's Name]
[Vendor's Address]

Dear [Vendor's Contact Name],

I hope this message finds you well. We appreciate the ongoing partnership between our
organizations and the value you provide.

As we navigate the evolving landscape of our industry, we recognize the need for adaptability in
our vendor agreements. To align more closely with our current operational requirements, we
would like to discuss the possibility of adjusting the terms of our existing contract.
Specifically, we are interested in exploring the following areas of flexibility:

« Modification of delivery timelines

e Adjustments in pricing structures

« Alternative payment terms

We believe that making these adjustments will enhance our collaboration and ensure we can
continue to meet our mutual objectives effectively.

We would appreciate the opportunity to discuss this matter further. Please let us know your
availability for a meeting or call in the coming weeks.

Thank you for your attention to this request. We look forward to your prompt response.
Best regards,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



