
Supplier Partnership Enhancement Proposal 

Date: [Insert Date] 

To: [Supplier Name] 

From: [Your Company Name] 

Subject: Proposal for Enhanced Partnership 

Dear [Supplier Name], 

We appreciate the valuable partnership we have formed over the years. As we continue to grow, 

we see an opportunity to enhance our collaboration to achieve mutual benefits. 

Our proposal includes the following key points: 

• Improved Communication Channels 

• Joint Marketing Initiatives 

• Volume Discounts on Orders 

• Regular Performance Review Meetings 

We believe these enhancements will lead to a more efficient working relationship and increased 

profitability for both parties. We are keen to hear your thoughts on this proposal and possibly set 

up a meeting to further discuss how we can implement these improvements. 

Thank you for considering our proposal. We look forward to continuing our successful 

partnership. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Company Name]  

[Your Contact Information] 


