
Vendor Quality Improvement Collaboration 

Proposal 

Date: [Insert Date] 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Address] 

[City, State, Zip Code] 

Email: [Your Email] 

Phone: [Your Phone Number] 

[Vendor's Name] 

[Vendor's Position] 

[Vendor's Company] 

[Vendor's Address] 

[City, State, Zip Code] 

Subject: Proposal for Collaboration on Quality 

Improvement Initiatives 

Dear [Vendor's Name], 

I hope this message finds you well. We appreciate the longstanding partnership between [Your 

Company] and [Vendor's Company]. As we strive for excellence, we recognize the importance 

of ensuring the quality of our mutual products/services. 

In light of this, we propose a collaboration focused on quality improvement initiatives aimed at 

enhancing our operational efficiencies and product standards. We believe that by working 

together, we can identify improvement areas and implement effective solutions that benefit both 

parties. 



Proposed Collaboration Objectives: 

• Identifying key quality performance metrics. 

• Implementing joint training sessions for quality assurance. 

• Developing a feedback loop for continuous improvement. 

We would like to schedule a meeting to discuss this proposal further and explore how we can 

move forward together. Please let us know your availability for the upcoming weeks. 

Thank you for considering this opportunity for collaboration to enhance our quality standards. 

We look forward to your positive response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


