Supplier Compliance Improvement Initiative

Dear [Supplier's Name],

We hope this message finds you well. As part of our ongoing commitment to quality and
compliance, we are launching a Supplier Compliance Improvement Initiative aimed at enhancing
our collaboration and ensuring that all suppliers adhere to the expected standards.

Objectives of the Initiative:

o To identify areas of non-compliance.
e To develop actionable improvement plans.
e To enhance communication and collaboration.

We kindly ask you to review the attached compliance guidelines and complete the self-
assessment questionnaire by [insert deadline]. Your feedback is invaluable to us.

We appreciate your cooperation and commitment to this initiative. Should you have any
questions or require further clarification, please do not hesitate to reach out.

Thank you for your attention to this important matter.

Sincerely,

[Your Name]

[Your Title]

[Your Company]
[Contact Information]



